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QUALITY POLICY

COMPANY VISION

Hermith Group is striving to expanding its role in providing its products made of titanium and titanium alloys to the
global market, and to responding quickly to global, political, and economic changes to be able to support its
customers and provide them with high-quality products.

MISSION
The primary focus of our Quality Policy is: "To guarantee permanent quality of products and services." We
strive to maximize our customers’ satisfaction and to attract new customers.

STRATEGIC OBJECTIVES
v" To achieve customer satisfaction through continuous improvement of our products, services, quality management system,
working methods and conditions.
v To fulfill all applicable requirements of international, European, and national standards, as well as legal regulations.
v" To expand the market for further development in the interest of the company.
v To provide the resources, which are required to support all our customers' needs and to accomplish the set goals.

The key method for achieving these objectives is the use of a Quality Management System (QMS), developed in
accordance with the requirements of ISO 9001, EN 9100, EN 9120 and ISO 13485.

We use the following principles to achieve our objectives:

v' Leadership and management commitment to run the Company's activities in accordance with the requirements of ISO 9001,

EN 9100, EN 9120 and ISO 13485, as well as personnel responsibility for product safety and quality.

v/ Continuous monitoring and analysis of the market, customer needs, requirements and expectations, as well as applicable
legal and regulatory requirements to enhance our processes.

Ensuring that quality objectives are set and maintained within the scope of internal audits, monitoring, risk management and
review by Top management.
Creating efficient processes for QMS quality and integrity.

Internal data analysis and continuous communication with customers to duly provide products and services.

Ensuring mutually beneficial partnerships with suppliers and subcontractors.

Resource allocation and application of manufacturing processes, measurement techniques and tools, and
control methods necessary to ensure the quality of the manufactured products, as well as to expand the range
of titanium materials.
v Providing the necessary infrastructure, work environment and resources that foster continuous growth and

motivate employees to jointly implement the company's strategic goals.

v" A commitment to the continuous improvement of production processes with minimal impact on the environment.
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Hermith Group management and employees recognize the importance of considering climate factors in their activities,
are committed to quality assurance principles and undertake liabilities to ¢ ly with the current Quality Policy.

Managing director lulia Arabagi
Date: February 16, 2026

This policy will be reviewed annually by management and will be updated when applicable with subsequent reissuance.
The current policy is a public document and is provided to interested parties upon request.



